DEPARTMENT OF FOREIGN AFFAIRS .

“ CASCADING OF DEPARTMENT PEFORMANCE TARGETS

Form A

FY2012 Quarterly Targets

MFOs and Performance Department Department Department Responsible
Indicators FY 2012 Budget FY20_11.ActuaI FY2012 BureausI.Delivery at a2 oy Y Remarks
{P'000) Accomplishment Target Units ‘
A. Major Final Outputs
(MFOs)
MFO 1: Foreign Policy 7,108,098,200
Formulation, Coordinationand | -
implementation through
| Political, Economic, Cultural
and Public Diplomacy
Performance indicator 1: 3200 Office of the 799 799 801 801
Number of policy recommendations Undersecretary for
recommendations impacting Policy, Office of the
Philippine Notional Interests Undersecretary for
that are submitted to the Office international
of the President within a week Economic Relations,
after an international Office of the
conference/event - Undersecretary for .
. Special and Ocean
Concerns
Performance Indicator 2; 672 Office of the 168 168 168 168
Number of activities/campaigns | Undersecretary for
activities/campaigns organized Policy, Office of the
to articulate Philippine National Undersecretary for
Interests (per quarter) international
T Economic Relations,
Office of the
Undersecretary for
Special and Ocean |




'#IFOs and Performance Department Department Department Responsibie FY2012 Quarterly Targets
{ndicators FY 2012 .Budget FY2011 Actual FY2012 Bureaus/.Delivery @ Qz a3 ' aA Remarks
- (P’000) Accomplishment Target Units T
= ‘ Concerns T _ ,
Performance Indicator 3; 100% 100%" Office of Consular -100% 100% 100% 100% | Consular issuances are
Percentage of Visas processed {497,900) Affairs (157,555} | {104,791} | (87,777) generally demand-
within 7 working days (Actual : driven.

“numbér of Visos processed to |~ | {350,123 visas issued as
be indicated in the Remarks of 30 September)
column) _ : :

MFO 2: Legal, Consutar and 3,816,724,800
Other Related Assistance '
Services ~

2,620,641 100% Office of Consular 100% 100% 100% 100% | Consular issuances are
Performance !ndicator 1: Passports Issued (2,851,654} Affairs (685,607) | (732,282) | (628,885} generally demand-
Percentage of Passports driven.
processed within 14 working (2,046,784 passports
days (Actual number of is_sued as of 30
passports processed to be September)
indicated in the remarks
column) _
Performance !ndicator 2: 702, 435 documents 100% Office of Consular 100% 100% 100% 100% Consular tssuances are
Percentage of documents authenticated Affairs {195,023) | (208,951} (192,667) generally demand-
authenticated within five: : driven.
working days {Actual number of {596,281 documents
authenticated documents to be authenticated as of 30
indicated in the remarks September)
colurnn)
Performance Indicator 3: 100% Office of the 100% 100% 100% 100% | Number of ATN cases
Percenttge of cases acted upon Undersecretary for | (4,985) {4,751) (5,805) (1,380 | depends on a case-to-
within 48 hours upon receipt of Migrant Workers asof 31 | case basis
request or information (Actual Affairs Qctober)
number of cases octed upon to
be indicated in the Remarks
column)
MFO 3: Career Foreign Service 43,199,000
Training and Research Studies
on Issues of Foreign Concern




EFY2012 Quarterly Targets _-

Percentage of Participants who
‘attended and rated the training
satisfactory

{40 participants)

Cooperation
Councll of the
philippines

September 2012

MEQOs and Performance Department Department Department Responsible
Indicators FY 2012 Budget FY2011 Actual g FY2012 Bureausl_l)eﬁvery a1 az a3 Qa Remarks
{P’000) Accomplishment [ Target Units -
: 100% Foreign Service 100% 100% 100% 100%
Performance Indicator 1: (87) institute (10} (19} (30) {28)
Percentage of training
| programs conducted within the
prescribed period (Number
training programs ond number
| of participants to be indicated
in the remarks column}
Performance Indicator 2: 91% 91% ~ Foreign Service 90% 91% 92% 91%
Percentage of participants who ‘ Institute '
rate training os satisfactory
Performance Indicator 3: 100% Foreign Service 100% 100% 100% 100%
Percentage of research papers (69) Institute {26) {10) {16} (17)
| completed and timely :
submitted/disseminated to DFA
and other government agencies
MFO 4: Coordination and 3,404,000
implementation of economic
and technical skills training
programs and services for
developing and least
developed countries
Performance Indicator 1: 1 {one) 5 {five) Technical 3 (three) - 1 {one) 1 {one) .
Number of Training Courses "Cooperation
Conducted Council of the
* Philippines .
Performance indicator 2: 90% 90% Technical 90% - 90% 90%
Percentage of Training Courses Cooperation
conducted within the Counci! of the
programmed time period Philippines
Performance indicator 3: - 95% 95% Technical 95% - 895% 95% 83 Participants as of 30




MFOs and Performance Department Department Department Responsible FY2012 Quarterly Targets
Indicators . FY 2012 Budget FY2011 Actual FY2012 -Bureaus/-Del'ivery al Q2 a3 Q4 Remarks
- (P'000) Accomplishment Target Units e
MFO 5: Coordination and 17,601,000
implementation of services of
programs and projects -
promoting UNESCO's fields of
competence C
Performance Indicator 1: 33 (thirty-three} 32 (thirty-two)* UNESCO National 5 S 10 8 *For 2012, the
Number of projects 37 (thirty-seven) Commission of the (4) {10) (10) (13) | Committee targeted 32
implemented by area (Number Philippines projects and it was able
of participants to be indicated to accomplished 37
in the remarks cofumn) projects .
Performance indicator 2: 90% UNESCO National 90% S0% 80% 90%
Percentage of {113%) Commission of the (80%) {111%) (100%}) (162%) -
projects/activities implemented Philippines
by area within the
project/activity’s timeframe
B. Supportto Operations |
(sTO)
Performance Indicator 1:
Number of public statements 1827 1850 Office of the 541 644 631 500
made by the Department Secretary
concerning the country’s
foreign relations.
Performance Indicator 2: :
Percentage of requests for legal 100% Office of Legal 100% 100% 100% 100%

opinion/comments processed
within five days from the
receipt of the request.

Affairs

C. General
Administration and
Support Services
(GASS)




MFOs and Performance Department Department Department ‘ Responsibie FY2012 Quarterly Targets

Indicators FY 2012 Budget FY2011 Actual FY2012 Bureaus/.Deiiverv al az a3 o4 Remarks
(P’000) Accomplishment Target” - Units
Performance Indicator 1; : . v
Number of DFA Home Office ' 1042 Office of the T 262 260 260 260
personnel undergoing ' Undersecretary for '
continuing education.and staff ' : . Administration
development = - o T S R T St il ] _ o . S )
Performance Indicator 2: , Office of the
Percentage of offices hove 100% Undersecretary for 100% 100% 100% 100%
submitted and approved Administration
Operations Manuals ' ,
Performance indicator 3: Office of the
Good Governance Conditions o 100% Undersecretary for 100% 100% 100% 100%
' Met (Transparency Seal ' : Administration

requirements fulfilled, Posting
of alf invitations to bid and
awarded contracts in the
PHILGEPS, Percentage of
officers that have liquidated
cash advances within the
prescribed time period,
Establishment of a Citizen’s

- Charter)
Prepared by: %
ALEJANDRINO A, VICENTE ' DOMINGO P.TOEASCO
Assistant Secretary, OSPPC Date Novinler 7, W10 Assistant Secretary, OFM Date Wevtwde, 3}, 2017
Approved by: - ) Q}‘T’

RAFAEL E, SEGUILS .
Undegsecretary for Administration Date Nowmber 3, 201
{By Authority of the Secretary of Foreign Affairs)

(e
P



DEPARTMENT OF FOREIGN AFFAIRS

DETAILS OF BUREF}U/DEUVERY UNIT PERFORMANCE INDICATORS AND TARGETS

Form A-1

CY 2012 Quarterly Targets

Remarks

Major Final Performante CY 2012 Quarteriy Targets Performance CY 2012 Quarterly Targets Perﬁ_)rmance
Outputs/Responsible Indicator 1 ' indicator 2 indicator 3
Bureaus or Delivery ar az Q3 Q4 T ' ai az a3 a4 Qi \ Qz ) Qa3 \ Qs
Unit : )
A. Major Final
Outputs/
Operations
MFD 1: Foreign Policy
Formulation,
Coordination and
implementation
through Political,
Economic, Cultural
and Public Diplomacy
Office of the Number of 130 20 80 145 375
Undersecretary for policy ‘
Policy (OUF) recommendat
ions
- Office of impacting 50 50 50 50 200 )
American - Philippine
Affairs (OAA} National
Interests that
- Office of are submitted 20 200 100 60 380
ASEAN Affairs | to the Office
(ASEAN) of the
President
- Dfﬁce of Asia within o week 130 80 200 80 450
and the Pacific | afteran .
Affairs international
{ASPAC) conference/e
- vent
- Office of . 100 20 80 80 340
European
Affairs {OEA)
- Office of s 15 15 10 55
Middle East
and African
- Affairs
(OMEAA)
) 80 80 100 100 360
- Office of the
{Inited




lf(ermarks‘1

" Major Final Parformance CY 2012 Quarterly Targets Performance CY 2012 Quarterly Targets Parforman<e CY 2012 Quarterly Targets
Outpu¥s/Responsible Indicator 1 indicator 2 . Indicator 3
Bureaus or Defivery a1 Q2 Q3 Qs T Qi qz a3 Q4 T a1 Qz Qs Q4 T
Unit
Other .
International s -
Organizations
(UNIO)
Dffice of the 237 237 238 238 850
Undersecretary for .
Intérnational ™" -
Economic Relations
{OUIER) s
Office of the 22 2 23 23 50
Uadersecratary for
Special and Ocean
Concerns (OUSOC)
- Office of 10 10 10 10 40
Orean
Concerns
- Owverseas 5 5 5 5 20
Absentee
Voting
Secretariat -
Number of 168 168 168 168 672 percentage (:;"‘;5] u::n ;‘:ﬂ 100% 100%
Foreign Service Posts activities/com : of Visus
| paigns processed
organized to within 7
articulate . working days
Philippine
National
interests {per
quarter)
MFO 2: Legal,
Censular and Other
Related Assistance
Services
Office of Consular Percentage of | 1o 100% 100% 100% Percentage of 100 [ o o 100% 100%
Affairs (OCA) Passports {685,607} ra2-282) (628,585} * | documents fas.023) | fRoBsSL} s2667)
processed _ s authenticated
- Foreign within 14 Yoo oo 100% 100% within five 1o o a0 100% 100%
Service working days working days
Posts
100%
- Regional pom o 100% 100% o0 0% 100% 100% 100%
Consular Percentage
Offices of coses 100% 100% 100% 100%
T ncted vpon [4,985) 4,751} | (5,805} 100%
Office of the within 48
Undersecretary for hours upon
Migrant Worker receipt of
AEEmioc dMETRALAEAY request or




l

rterly Targets Remarks
' Major Final Performance CY 2012 Quarterly Targets Performance CY 2012 Quarterly Targets Pier:!?rr:::l;e cy 2012 an erly Tare
- ndica
Outputs/Responsibie indicator 1 indicator 2 oa T 0l Q2 Qa3 Q4 T
Bureaus or Delivery al Q2 a3 Q4 T ai Q2 a3
Unit
MFO 3: Career Foreign T e e
Service Training and =
Issues of Foreign 100% 100% 100% 100%
Policy Concemg' Percentage of 100% 100% 100% -100% 100% Percentage of 20% 91% 9% 91% 91% Percez:g: 1(?;;?’ (10) (16) (17) . (59)0
training (10} (19} (30} (28) {87} - participants ‘ zj; ;e:r e
Foreign Service progroms th) r ate completed
institute (FS1) conducted W’“”’g_tﬂs and timely
Rl | e - satisfacto | and.tmely
within _the satisfoctory submitted/di
pr efcnbed sseminated
_permd to DFA and
other
government
ogencies
MFO 4: Coordination
and implementation
of economic and’
technical skills
training programs and
services for
developing and least
developed countries
' . o . - o5% | 95% 95%
Technical Cooperation | Number of 3 - 1 1 5 Percentage of 90% 90% 20% 0% 90% P;rcentﬂge 55% ° 83
. o -
Council of the Training traiming participents Participants
Phifippinas (TCCP) Courses P“’Zf "msd who as 0f 30
conducte
Conducted within the attended September
programmed and rated 2012
time period the training
satisfactory
MFO 5: Coordination
and implementation
of services of
programs and projects
promoting UNESCO's
fields of competence . .
UNESCO National Numbér of 5 9 10 8 32 Percentage of 90% 90% 90% 90% 9(]5;»G
Commission of the projects (43 {10) (10} {13) {37) projects/activit {80%) (111%) (200%) {162%]) (123%}
Philippines implernented 1es
by area implemented

by arec within
the

project/octivit
y's imeframe

‘B. Supportto




Establishmen

-

Major Final Performance CY 2012 Quarterly Targets performance CY 2012 Quarterly Targets Performance CY 2012 Quarterly Targets Remarks
Outputs/Responsible Indicator 1 indicator 2 indicator 3
Bureaus o Delivery Qi a2 a3 aa T at a2 03 Qs T a1 Q2 Qs o T
Unit
Office of the Secretary | T oo
{QSEC) = stetements mode by - - T .-
- Public she Department 4275 425 " 500 500
Information cencerning the
Services Unit country's forcign
{PESU} reigtions.
- _ Depatment _ '
Legistative ) -
Liaison Unit
- Office of Percentoge of 100% 100% 100% 100% 100%
Legal Affairs requests for
(OLA) legai
opinion/cormm
ents processed
within five
doys from the
receipt of the
request.
€. General
Administratio
nand Support
Services
{GASS}) _
Dffice of the Wauiriber of DFA Fiame Percentoge of - — 75% 0% 0% Good 100% 100% 100% 100% 100% Dept. Order
Undersecretary for Office persomne! 262 260 260 260 1,042 offices that Governance requiring
Administration (QUA) | hove Conditions Operations
| continuing education submitted and Met Manuals was
ondl stuff devefopment approved {Transparenc issued only in
- Office of Qperations y Seal Aprif 2012
Personnef and Manuals requirement
Administrative s fulfilled,
Services Posting of all
(OPAS}) . invitations o
' ‘ bid and
- Office of Fiscal owarded
Management controcts in
{OFM) the
PHILGEPS,
- Office of Legal Percentoge
Affairs {OLA) of officers
that have
- Office of fiquidated
" Consular cash
_ Agfairs {OCA) odvances
within the
- -Office of prescribed
Protocol (OP) time period,



Major Final
Jutputs/Responsible
Bureaus or Delivery

Performance
indicator 1

CY 2012 Quarterly Targets

Performance
Indicator 2

Q1

Qz

a3

a4

LY 2012 Quarterly Targets

a1

Q2

a3

Q4

performance
tndicator 3

CY 2012 Quarterly Targets

Qi

Q2

Q3

Q4

Remarks

.Unit
{CMAISD)

- Office of
Intefligence
Services (015}

- Internal Audit

75%

90%

90%

Citizen's
Charter}

System-{1AS)--

epared by:

EIANDRINO A. VICENTE

ssistant Secretary, OSPPC

aproved by:

- SEGUIS

nderse etary for Administration
ority of the Secretary of Forelgn Affairs)

U
W

Date Nowwhr 7,

.

INGO P. co

Assistant Secretary, OFM

Date Novewbes 1, 20VZ




